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Proposition 10 - State Implementation

The California Children and Fam |ies Conmm ssion (State Commi ssion) was
formed shortly after California voters approved Proposition 10 in
Novenber of 1998 and the Legislature codified the Proposition as The
California Children and Fam |ies Act of 1998 (the Act).

Proposition 10 increased the tax on tobacco products by $.50 per pack
and an equi val ent anmount on ot her tobacco products. The Act al so
created a trust fund for revenues collected, of which, 80%are to be
distributed to the 58 individual California Counties. The remaining
20% wi || support statew de prograns and research

Proposition 10 funds are to be used exclusively to pronote, support,
and i nprove the early devel opnent, of children fromthe prenatal stage
to age five, through a conprehensive and integrated delivery system of
i nformati on and servi ces.

The California Children and Fam lies Initiative (Proposition 10) is
based on research stressing the inportance of early physical,
enotional and intellectual nurturing as the foundation for |ater
devel opnent. Investing in our children during their earliest years,
by providing their parents and caregivers the tools necessary to
foster healthy, loving relationships, will not only prepare these
children for acadenic success, it will positively inpact the quality
of their later lives. To this end, the Act identifies three focus
areas for inplenentation:

1. Parent Education and Support Services

2. Childcare and Early Education
3. Health and Wl | ness

The California Children and Fam |ies Conm ssion considers the
foll owi ng di mensi ons of child devel opnent to be inportant:

e Physical devel oprment: Meeting children’s basic needs for
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protection, nutrition and heal t hcare.

e Cognitive devel opnent and soci al -enoti onal devel opnent:
Meeting children’s basic human needs for affection, security,
social participation and interaction with others, as well as
educati onal needs through intellectual stinulation
exploration, inmtation, trial and error, discovery, and active
i nvol verrent in | earning and experinentation within a safe and
stinmul ati ng environnent.

The State Comm ssion has identified three strategic results — or
out cones for i nprovenmrent — that emanate directly fromthe Act:

1. Inproved Fam |y Functioning— Strong Famlies

2. Inmproved Child Devel opment— Children Learning and Ready for
School

3. Inmproved Child Health— Healthy Children

According to the Act, each California County Board of Supervisors nust
appoint a Children and Famlies First Comm ssion to oversee planning
and distribution of the Proposition 10 fund in its county. County
Comm ssi ons receive revenues generated by the Prop 10 tobacco tax
based upon the annual recorded births to county residents. It is
expected that allocations will dw ndle over tine, based on decreasing
revenues generated from tobacco sal es.

Each County Commi ssion nust devel op a conprehensive strategic plan
that outlines how the Conmission will utilize the revenues generated
by the tax. Health and Safety Code Section 130140 (1)(CQ(ii) of the
Act Requires County Comm ssion strategic plans to include, at a

m ni num the foll ow ng conponents:

1. A description of the goals and objectives proposed to be
attai ned;

2. A description of the prograns of the progranms, services and
proj ects proposed to be provided, sponsored or facilitated;
A description of how nmeasurabl e outcones of such prograns,
services and projects will be determ ned by the County
Comm ssion using appropriate reliable indicators; and

3. A description of how prograns, services, and projects
relating to early chil dhood devel opnent within the county
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will be integrated into a consuner-oriented and easily
accessi bl e system
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San Benito County Profile

San Benito County is located in California s central coast region,
between the Santa Cruz and Di abl o Mountain ranges. The county is
approximately 40 nmiles inland from Monterey and 95 niles south of San
Franci sco. The larger, nore popul ous counties of Merced, Mnterey,
Santa Cruz, Santa Cara and Fresno border San Benito. The county
enconpasses 13,096 square mles.

In 1995, San Benito County’s popul ati on was 43, 044. The projected
popul ation for the year 2000 is 50,700. During the next five years,
growth is expected to continue at a rate of 3.9-4.2% Recently, The
Center for Continuing Study of the California Econonmy naned San Benito
County as the fastest growi ng county of the decade. In 1999, San
Benito tied with Placer County for having the |argest percentage of
growth in the state.

Li ke nmost counties in California, San Benito is experiencing a shift
in majority culture. Ethnic distribution in the county is

approxi mately 51% Caucasi an, 47% Hi spanic, 1.5% Asi an/ Pacific

I sl ander, 0.8% Native Anerican, and 0.5% African American. H spanic
children conprise over half of the of the total youth popul ati on under
the age of 18 (56.5%.

In 1998, there were 915 births to fanmilies residing in San Benito
County; however, 361 (39% of these children were born in other Bay
Area Counties. In 1999, the nunber of children aged 0-5 was 5, 286.
This popul ation is expected to increase to 6,167 by 2004. O 1, 686
children in San Benito County who are children of resident and non-
resident mgrant workers, 421 (25% are ages 0-5

Unenpl oynent rates vary with seasonal work, but in 1999 the

unenpl oynent rate remained at 8% while California s rate dropped to
5.3% About one quarter (23% of workers conmute to Santa C ara
County. O those who work in San Benito County, 22.3%work in
Agriculture and 16. 7% work in retail. These are the two fastest
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growi ng sectors of the San Benito econony and they are two of the

| owest paying sectors. In 1996, 36% of children in San Benito County
lived in poverty (based on incones of |ower than $29,000 for a famly
of four).

San Benito County, with a mx of row crops, orchards and cattle
ranches, has | ong been thought of as a rural, agricultural conmunity;
however, as the area becones a bedroom comunity for Silicon Vall ey,
there continues to be significant growth. Currently, the population is
52. 4% urban. Most of the county’'s residents live in the County’ s two
incorporated cities, Hollister, the County seat, and San Juan
Bautista, which is |ocated approximately eight mles west of

Hol li ster.

The remai ning 47. 6% of San Benito County’s population is rural. To the
south of Hollister are the unicorporated communities of Tres Pinos,
Pai ci nes, Panoche, Pinnacles, New Idria, Bitterwater and Bear Valley.
The snmall comunity of Aronas, 10 miles west of San Juan Bauti sta,
actually lies within the three counties of San Benito, Mnterey and
Santa Cruz. People nmust travel vast distances on rural roads to access
goods and services in Hollister. These roads are, at best, narrow and
dangerous, and many rural residents live on isolated ranches that are
only accessible by gravel and dirt roads.
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Commission Development

The San Benito County Board of Supervisors adopted O dinance 726 to
establish the San Benito County Children and Families Comnm ssion. The
Board appoi nted seven nmenbers to the Comm ssion. The Conm ssi oners
represent the service areas of county governnent, public health,

soci al services, education, and early childcare and child | earning.
The Conmmi ssion appointed the San Benito County Child Welfare

Comm ssion as its official advisory body.

San Benito County Children and Families Commission Members

Marilyn Coppola Director, San Benito County Health & Human
Servi ces Agency

Donna Caffiero Communi ty Representative
Commission Chair

Kim Dryden, RN Speci al Projects Coordinator, San Benito
County O fice of Education

Bob Cruz County Supervisor, 5" District

Elizabeth Falade, M.D., MPH San Benito County Health O ficer

Ruth Kesler San Benito County Childcare Pl anning
Counci |
Luciano Medeiros Principal, Tres Pinos El enentary School

The Commi ssion has conducted public neetings on, at l|east, a nonthly
basis since its inception. It is the charge of the Conmission to
admi ni ster and all ocate the annual Prop 10 funds. Before funds can be
all ocated for prograns and services, the Conm ssion nust be adopt a
conpr ehensive plan that identifies strategies for inprovenent and
support of early chil dhood devel opnent in San Benito County. The
Comm ssi oners have put forth a considerable effort to conduct a

t horough and tinely planning process that addresses the unique needs
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of San Benito County’s youngest children and their famlies. The plan
that is presented here is the product of work conducted by the

Comm ssion and contains the input of advocates, professionals, parents
and primary caregivers.

The San Benito County Children and Fanilies Conm ssion believes that
all children and families in San Benito County deserve to have access
to prograns and services that pronote health and well-being for the
whol e community. It is the hope of the Comm ssion that the work that

they do now, and in the ensuing years, will result in a conmunity
where children will be safe; where parents will understand the

i nportance of early prevention and intervention strategies that wll
keep their children healthy; and that today’ s children will grow to be

tonorrow s | eaders.

Our Vision
Al'l San Benito County children and their famlies will reside in a
safe, healthy and nurturing environnent, enjoy equal access to
resources and realize their unique potential with a strong sense of
responsibility to self and conmunity.

Our Mission

The San Benito County Children and Fanilies Conmi ssion will engage in
col | aborative and county-w de planning and quality assurance efforts
to provide all children, prenatal to five years of age, with a

conpr ehensi ve, integrated system of early chil dhood devel opnent
services. Through the integration of healthcare, quality childcare,
parent education, and effective intervention prograns for famlies at

risk, children and their parents and caregivers will be provided with
the tools necessary to foster secure, healthy, and |oving attachnents.
These attachnments will lay the enotional, physical, and intellectual

foundation for every child to enter school ready to | earn and devel op
the potential to be productive, well adjusted nmenbers of society.

~4~
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The Strategic Planning Process

Following the initial steps of establishing and organizing the

Comm ssion’s functions, the Comi ssioners undertook a process of
uncovering information that would hel p them determni ne the best, and
nmost tinmely, plan of action for getting the Prop 10 funds to the
comuni ty.

The Conmi ssioners recogni zed that there were several steps that they
must take in the planning process that would hel p them devel op a
rationale for future decisions. These steps included:

e Oganizational Structure Devel opnment to create an operational

framework within which the Conm ssion would inplenent its

m ssi on;

Data Coll ection and Research to identify services avail abl e,

needs, and gaps in services, and best practices for reaching the

targeted popul ati on

e Conmunity Qutreach to informthe public about Proposition 10 and
to elicit cormmunity input to the planning process, and,

e Strategic Plan Devel opment to create a roadmap for service
delivery
that includes neasurabl e outcones for services and prograns.

Organizational Structure Development

During their earliest neetings, the Conmi ssion adopted byl aws, el ected
of ficers and appointed the Child Wl fare Commr ssion as their official
advi sory commttee. The Commi ssion also set up the Children and

Fam |ies trust account. This interest bearing account holds funds that
have been allotted to the Comm ssion to date fromthe Proposition 10

t obacco tax account.

The Commi ssion has hired a part tinme adninistrative staff person. The
San Benito County Health and Hunan Servi ces Agency has provided office
space for the admi nistrative assistant to date. Follow ng adoption of
the strategic plan, the Conm ssion will hire a program nmanager to
oversee inplenentation and review of the strategic plan. San Benito

8
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County will act as the adm nistrative agency for the Children and
Famlies First Comm ssion and will house the comm ssion staff.

In order to keep planning costs at a mni mum during the pl anni ng
process, the Comm ssion took two actions: First, the Conmi ssion
conducted a thorough review of existing recent reports containing
information relevant to children prenatal to five years old and their
famlies. This action elimnated costly duplication of recent efforts.
Second, the Conm ssion requested planning assi stance through the
California Prop 10 Technical Assistance Project. The California Center
for Health Inprovenent provided a strategic planning consultant to
assi st with devel opnent of the witten plan. The consultant’s services
were at no cost to the Comm ssion. The Comm ssion adopted an anbitious
schedul e to conplete the strategic plan by the end of the fiscal year
1999- 2000 (June 30, 2000). The pl anning process included deci sion
maki ng regardi ng staffing and admnini stration of the Commi ssion,
funding priorities and allocation plans, and devel opi ng ongoi ng
process and program eval uati on nethods.

Data Collection

Comm ssi on nmenbers gathered and reviewed recent research in early
chi | dhood devel opnent, including information that was avail abl e from
the California Children and Fam |ies Conm ssion and ot her County
Comm ssi ons.

As noted above, considerable recent data exists that enabled the

Comm ssion to conplete a county-w de needs assessnment and asset review
at a mnimal expense. The Comni ssion gathered several recent |ocal and
st at ewi de docunents, fromwhich they were able to determnine the
current status of San Benito’ s youngest children and their famlies. A
synopsis of the information gathered fromthese sources is included in
section five of this docunent. Three reports that were of particul ar
assistance in identifying community needs and assets were:

e San Benito County Data Sunmary of Health Indicators, San Benito
County Department of Health and Human Services, 1999.

e Conmunity Health Assessnent 1999: Sunmary of Findings, San
Benito
County Health & Human Services Agency, Maternal, Child &
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Adol escent Health Program 1999.

e San Benito County Childcare Needs Assessnent, Local Childcare
Pl anni ng Council, Cctober 1999.

Community Outreach

In addition to the review of existing information, the Comm ssion
call ed on many agenci es and comunity-based organi zations to help them
devel op a picture of needs and services in the county. Conm ssioners
hel d focus groups with healthcare providers and kindergarten teachers.
They al so gathered input fromthe Childcare Pl anning Council, the
Child Welfare Conm ssion, |ocal Healthy Start progranms, The San Benito
Heal t h Foundati on, Community Sol utions, San Benito County Depart nent
of Community Services and Wirkforce Devel opnent, San Benito County

O fice of Education, Family Preservation and Support and San Benito
County YMCA,

Finally, the Conmi ssion devel oped a survey for parents and caregivers
that they disseminated in English and Spani sh, county-w de, through
service providers and at conmunity cel ebrations. The survey was al so
printed in | ocal newspapers This survey built on the reports (noted
above) of the Health and Human Servi ces Agency Maternal, Child and
Adol escent Health Programof their the recent health profile and a
lifestyle surveys. The Conmm ssion’s survey focused on the needs of
children, prenatal to five years old and gave conmunity nenbers an
opportunity to voice their ideas about utilization of Prop 10 funding.

Plan Development

Using all of the informati on gathered, the Conm ssioners identified
the services and prograns that are available in San Benito County;
determ ned where there are gaps in services; and reviewed prom sing
prograns and best practices. Based on a conpendi um of the information
gat hered, the Conmi ssioners prioritized the needs of very young
children and their famlies in San Benito County and devel oped
strategies to inprove the status of this segnent of the County’s
popul ati on

Because of their conmitnent to remain attentive to the changi ng
dynamics in the county, the Comri ssion considers the process to be
fluid and ongoing, and it will continue to be so, even after the

10
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adoption of a strategic plan. To this end, the Comm ssion wll
undertake annual review and updating of the plan based on eval uation
of the program and process indicators.

The Commi ssion nenbers recogni ze that other county comi ssions have
done significant work on their strategic plans. They revi ewed several
pl ans to assist the in developing a strategic plan for San Benito
County. Sone of the plans that the Conmi ssion reviewed include: Santa
Bar bara County, Sonoma County, Kern County, Mnterey County and
Mendoci no County. Further, the Conmission utilized three resources
provided by the California Children and Fam |ies Conmm ssion as tools
for creating strategies, indicators and results that would be in
keeping with Proposition 10 priorities: Strategic Planning Guidelines,
The Results Document, and Draft Objectives and Priorities for Program
Fundi ng

11
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Community Assessment

The Conmmi ssion gathered a wealth of information regarding the existing
needs and conditions of children during its planning process. This

i nformation included recently conpl eted assessnents and val uabl e

i nsights provided by conmunity agenci es and organi zati ons. Mdical and
Dental Providers and kindergarten teachers participated in two focus
groups and the Conmm ssion conducted a survey of conmunity residents to
further evaluate the needs of the youngest children in the County. The
hi ghlights of the infornation gathered from surveys and focus groups
are presented bel ow.

Recent Data

In the late spring of 1999, The San Benito County Health and Human
Servi ces Agency’'s Maternal, Child and Adol escent Heal th Program
conducted a conmmunity health assessnent. Using two surveys, the agency
obt ai ned informati on about: 1) peopl e’ s opinions about the health of
the community, and 2) individual |ifestyle/risk behaviors. Survey
respondents were recruited at shopping centers, clinics, PTA neetings,
churches, conmmunity neetings, mgrant canps, and by personal contact.
The Commi ssion reviewed the findings of these surveys as a first step
i n understandi ng the needs and strengths in the comunity relevant to
t he popul ation of prenatal to age five children and their famli es.

A total of 762 San Benito County residents conpleted a fifteen-item
field-tested questionnaire about their perceptions of conmunity
health. O these respondents, 78% were wonen, 50% were Latino, 40%
were White, and 10% Asi an/ Pacific |slander, Native American, African
Anerican. The respondents were aged 14 or older and 53% were married.

Survey respondents were asked what the nost inportant factors are for
a “healthy comunity.” Anmong the top responses were:

e Low crinme and safe nei ghborhoods (52%

e (Good School s (42%

« A safe place to bring up kids (40%

e Access to healthcare (27%

12
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« Affordabl e housing (21.8%
« Strong famly life (19.4%

In response to a question about the “health problenms” in San Benito
County, the respondents cited:

e Teen pregnancy (41.2%

e Donestic violence (24.9%

« Affordabl e housing (22.7%

e Child abuse (15.4%

Survey respondents al so ranked “Ri sky behaviors” that they believe are
present in their county:

* Al cohol abuse (61%/drug abuse (46.5%

e Dropping out of school (35.2%

e Unsafe sex (31.3%

e Lack of exercise (21%

e Tobacco use (16.8%

e Racism (15.2%

* Not using seatbelts/child safety (13.3%
e Not getting imunizations (10.5%

The Community Health Assessnment also included a lifestyle survey. Five
hundred and five San Benito County residents responded to this survey.
O these, 73% were wonen, 49% were Latino, 40% were Wiite, and 11%
were Asian/Pacific |Islander, African Anerican or Native American.

Si xty-six percent (66% of respondents were narried and 63% had

chil dren under the age of eighteen. Forty-four percent (44% reported
i ncones of under $30,000 and 24% had not graduated from Hi gh School .

Much of the information gathered fromthe 77-itemlifestyle survey
hel ped the Children and Families First Comm ssion to understand the
factors present in San Benito famlies that affect outcones for our
youngest children
e Education is significantly related to nany outcones and
energes as nore inportant than race in predicting behavior. In
San Benito County education is strongly linked to incone,
heal th insurance status, |ess health and dental care for people

and their children, eating | ess because there is not enough
money for food.

13
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Access to healthcare and dental care for famlies and children
is
i npeded by | ack of insurance and | ack of noney.

Di stance to providers and | ack of providers who accept their
i nsurance coverage (including Medi-Cal) prevented sonme people
from accessing nmedical care.

Most respondents rank breastfeeding a baby for the first six
months of its life was inportant or very inportant, yet nearly
hal f reported breastfeeding their nost recent baby three nonths
or less. Nearly three-fourths intended to breastfeed their
next baby for four nonths to one year.

e Sixty-five percent (65% reported that it is not easy to find
childcare. Wen childcare is used it is provided by:
= Pre-school/Head Start/other licensed (10%
= Licensed hone daycare provider (5.3%
= Non-licensed honme daycare provider (1.6%
= Friend s house (7.3%
= Relative' s house (14.7%

e Lack of education about nutrition and the inportance of
exerci se and |l ack of noney for food affects the decisions many
adul ts make about their habits and those of their children
Over half of parents reported that their youngest child eats
doughnuts, cookies, cake, pastry or pie fromone to five tines
every day.

The Commi ssion al so reviewed the findings of the San Benito County
Chil dcare Pl anning Council’s 1999 needs assessnent to identify the
unnet childcare needs of famlies in San Benito County. Based on the
information fromthis survey, the Conmm ssion concluded that the
following factors affect famlies’ ability to access childcare in San
Benito County:

e There is an overall vacancy rate of only 4%in all area |licensed
childcare centers. In 1999 there were 400 children on waiting
lists for subsidized childcare and 160 children were on waiting
lists for non-subsidized care.

e According to 1990 Census date, 2,650 children were incone
eligible for subsidized childcare, yet in 1999 only 494 children
wer e bei ng served.

14
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e Countywide, there is a significant |ack of subsidized daycare
services. This need is greatest in the outlying conmunities.

e There is a significant need for infant care and respite care in
San Benito County.

e Only 25%children with special needs are enrolled in area
Iicensed childcare center prograns.

e Wiile 1990 census data indicates that 6,333 San Benito County
children were not incone eligible for subsidized childcare, 3,002
of these children were in famlies with incones at or bel ow 84%
of the State medi um I ncone |evel.

Input from Community Agencies and Organizations

In addition to review ng current needs assessnents, the Conm ssion
gathered reports and val uable input from other agencies and comunity
organi zati ons. Those agenci es and organi zati ons providing i nput and
recommendations to the planning process were: The Child Wl fare

Comm ssi on, San Benito County YMCA, San Benito Heal thcare Foundati on;
Healthy Start, G owh and Qpportunity, Comunity Sol utions, San Benito
County Departnent of Community Services & Workforce Devel opnment and
San Benito County Family Preservation and Support.

Somre i ssues that energed fromthe input of these organizations
i ncl uded:

e Lack of transportation affects access to needed nedi cal and
soci al services, childcare and school

e There is a lack of services available in outlying areas of the
county.

e Lack of subsidized infant care affects the ability of teen
parents to
stay in school

e Lack of affordable housing, including rental housing, is a
maj or concern in San Benito County and over 100 families with
children are on a transitional shelter waiting list.

e After school and recreational activities for fanilies and
children woul d serve as preventative neasures for risk
behavi or.

15
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As the advisory body to the Conm ssion, the Child Wl fare Conm ssion
made the follow ng reconmendati ons for use of Proposition 10 funds in
San Benito County:

1. Conduct conprehensive nedia canpai gns to educate the comunity
about the resources avail abl e;

2. Support community based centers for information, education and
referral

3. Provide nutrition education and suppl enentation for children
i n need;

4. Conduct parent education for all famlies, not just those
recei ving CPS services, and;

5. I'nprove the ability for children to receive quality center
based chil dcare and preschool opportunities.

Focus Groups

On January 5, 2000 Comm ssion nmenbers conducted a focus group with

ki ndergarten teachers who voi ced many concerns about the readiness of
children entering kindergarten in San Benito County:

e Many children entering kindergarten are not prepared for the
school experience. They don’t know songs, |ack appropriate
nmotor skills, cognitive skills, and social-interaction
skills.

e There is a discrepancy in the quality of pre-school
chil dcare, and parenting children receive.

e Children come to school hungry, with poor hygi ene and
unheal t hy; some health issues are stress rel ated.

e Parents and teachers |l ack informati on about | ocal resources
that are available for children

Mental health and dental needs of children are not being net.

e There is a lack of parent know edge and invol venent.

The teachers identified the foll owing opportunities that m ght be
provi ded by Proposition 10 funding:

1. Support devel opnent of pre-school teachers through nmentoring
prograns with el ementary teachers;

16
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2. Provide professional devel opnment opportunities and support
ongoi ng education for childcare and pre-school providers;

3. Expand Healthy Start eligibility;

4. Provide district-w de pre-school

5. Provide alternative to Kindergarten for children who are not
ready;

6. Experienced Kindergarten teachers as nmentors for hone visits
and parent education prograns;

7. Provide parenting classes as part of adult education prograns;
and,

8. Conduct early pre-kindergarten screening (age 3) with referra
systemfor at risk children

On February 2, 2000, Conmmi ssion nmenbers nmet with medical and denta
provi ders who di scussed the chall enges in San Benito County regarding
nmedi cal care

» Parents | ack awareness of dental prevention/
i ntervention/ mai nt enance/ hygi ene.

e Lack of continuity in inmunization
* Need for nore "new nont' education
e Parent education is needed that is culturally conpetent.

* Need for better comrunication, information sharing between
servi ce and nedi cal providers.

e Insurance rei nbursenent for immunizations is |ow (at or near
cost) resulting in many doctors not providing imunization
servi ces.

The nedi cal and dental care providers made the foll ow ng
reconmendati ons for increasing resources in San Benito County:

1. Provide information and educational services that are
culturally and linguistically appropriate;

2. Train and support providers, nentors and health advocated from
wWithin communities (bilingual/bicultural) to pronote health
awar eness;

3. Inprove conmuni cati on between providers;

4. Track mgrant famlies with health card system

5. Provide parenting classes, including nutrition educati on,

i nfant care for pregnant teens, prenatal courses,
breastfeedi ng, the inportance of immunizations; and,

17
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6. Conduct “road shows” at worksites and at community centers.

Prop 10 Community Survey

The final information that the Comm ssion considered in its planning
process was the input gathered fromthe conmunity survey that they had
di ssem nated through the local news nedia and area service providers.
Thi s open response survey was designed to elicit the opinions of
parents and community menbers regarding the needs of San Benito
County’s children aged zero to five and their fanilies. There was a

| ow response to the survey, due to the tinme limts the conm ssion
faced in conpleting the strategic plan; however, community input wll
continue to be added to the Comm ssion’s ongoi ng pl anni ng and
deci si on- maki ng process. The follow ng section outlines the questions
and nost comon responses to the survey.

VWhat are your hopes for children in San Benito County?

+ (Cood educati on;

e (Good preschool |earning goals;

e To be able to get better health services;

e To grow up in a safe conmunity;

e To grow up in a fun comunity;

e To growin a healthy conmunity;

e Safe, clean honmes with enough food, care, and | ove;
 Affordabl e housi ng;

No snoking in front of or near kids.

VWhat woul d you change to benefit chil dren?

e Provide | ow cost recreation classes/activities;

e« Alow “childcare health provision” for all children 5 yrs. &
under, regardless of inconeg;

e Too nany teens having children;

e NMore transportation

* Educate parents;

e Availability of services and resources;
e Quality pediatric care;

e Pediatric care for Medi-Cal clients;

« Need hi gher paying jobs;

e Mre teachers/teachers aids;

e More childcare/preschool s;
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What do San Benito County children need to be/stay healthy?

e Good nutrition.
e (ood heal thcare services.

e (Oganized play groups or play areas to help with their
devel opnent.

e Mental health services.

e Dental care

« Affordabl e health insurance.

» Exercise.

e Good and responsi bl e parents.

e More doctors accepting Medi-Cal patients.
e immunizations for all children.

e Mre prograns like "WC".

What do San Benito County children need to be ready for school ?

e Good hone life.

e Centrally |located preschool s.

e Information about prograns.

* | mmuni zati ons.

e Parents who get involved.

e Low cost preschool.

e Good programs like "Head Start™".

e Educate parents so that they can educate their Kkids.
e Bilingual preschool

e ESL prograns.

What are your comments/concerns about chil dcare/ preschool ?

* Need transportation.

e Preschool for mgrant children.

e Mist be famly-friendly.

* Not enough good, trained childcare providers.
e Availability of inexpensive childcare.

e Availability of licensed childcare providers.

What woul d nake your family stronger?

e Financial stability.

e Counseling for famlies.

e NMore comuni cating between parent and child.

e Better awareness of services/resources avail able.
e Educati on.
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» Donmestic viol ence/viol ence prevention
e Parenting cl asses.
e Educate parents about drug abuse prevention.

If you had a bunch of noney to spend to help little children in your
community to be healthy and ready for school, and to strengthen
famlies, what are the top two things you would do?

* Fund chil dcare/ preschool s.

e Mke sure all kids have all of their inmunizations.
e Provide parenting cl asses.

e Provide activities for the entire fanily.

e Support education prograns.

e Transport people.

e Prepare children for school

e« Provide health insurance /Low cost or free nedical and dent al
servi ces

e Oganize good prograns that are always accessible.
» Help people to be able to get medical services

~6~

Commission Priorities

Through its outreach activities, the Conm ssion nmenbers col |l ected and
revi ewed an extensive body of information and heard a broad range of
opi nions regarding the current condition of the community. They used
this baseline information to set priorities that not only address the
needs of the residents of San Benito County, but also are in
accordance with the intent of the Act.

Wth the conpendium of information that they had gathered, the

Comm ssi on nenbers devel oped priority statenents based on the intent
of the Children and Families Initiative: Parent Education and Support
Servi ces; Childcare and Early Education; Health and Wl I ness; and
Integrated Service Delivery Systens.

Parent Education and Support Services

1. Parents in San Benito County need education and support services
to ensure that they understand and devel op heal thy parenting
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skills and are capable of providing nurturing, safe and healthy
environnents in which their children will learn and thrive.
Parent education prograns should teach parents about physical,
soci al and enotional child devel opment, and provide |inkages to
support services and resources.

Childcare and Early Education

2. Many children in San Benito County enter school w thout the
skills and preparation needed in order to be ready to |l earn. Pre-
school age children in San Benito County need opportunities to
learn in environnents that are safe, stinulate cognitive
devel opnent, and neet the child s social and enotional needs.
These environnents shoul d i ncl ude daycare and pre-school settings
as well as in the hone.

Health and Wellness Services

3. Children and Famlies in San Benito County need access to
heal t hcare that includes prenatal care and infant/childcare to
ensure that children are born healthy and continue to thrive
physically and enotionally. This care should include prevention
of chil dhood di seases, injuries, and abuse caused by al cohol,

t obacco and ot her drugs, donestic violence and other high risk
behavi ors; and include identification and early intervention
services for children with special healthcare needs.

Integrated Service Delivery Systems

According to the Act, County Comm ssions nust integrate prograns and
strategies into “a consuner oriented and easily accessible system”
The Commi ssion recognizes that in order to pronote optimal conditions
in San Benito County, it is inportant to build systens that increase
access to care and services by |inking providers, nmaxim zing
opportunities, and enpowering famlies to access the services they
need. Wiile the theme of integrated and accessible services is woven
t hroughout the plan, the Comm ssion adopted the fourth priority to
underscore the inportance of this concept:
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4. San Benito County needs a conprehensive, consunmer oriented system
of services for famlies and that are integrated, accessible,
inclusive, culturally, linguistically and socially appropriate.
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~7~

Definition of Terms

Many terns are presented in the plan. The follow ng definitions night
be useful:

Objective [ description of the desired change that is neasurabl e and
achi eves the intended result.

Resultd defines the broad and I ong terminprovenments desired for the
popul ation of children prenatal to five years old and their famlies,
in San Benito County.

Short-term indicatorl process neasures that indicates how wel |l program
service delivery is working (e. g. nunber of pregnant wonen attendi ng
prenatal classes with information about snoking, substance abuse, and
nutrition).

Long-term indicator or benchmark, a nmeasure, for which data is
avail abl e, which helps quantify the achi evenent of the result (e.g.
decreased percent of |ow birth weight babies).

Healthy ChildrenOare wel | nourished, rested, safe from preventable
injuries and illnesses, free fromthe effects of abuse, neglect,

subst ance abuse and environnmental toxins, and denonstrate

devel opnental growh and function within normal ranges. This condition
is as a result of conprehensive nedical and dental treatnent,

begi nning with the prenatal care received by their nothers.

Children ready for school/Ready to learn:J possess devel opnental | y
appropriate social, enotional, behavioral, intellectual and physical
skills in order to be able to interact with their peers and adults and
can adapt to the school experience.
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Parentl] anyone who carries responsibility for raising a child,

i ncl udi ng bi ol ogi cal parent, stepparent, adoptive parent, foster
parent, relative (e.g. grandparent), a sibling, extended famly
menber, expectant father, pregnant nother.

Family Resource CenterJa centralized, famly friendly, easily
accessible location that acts as a central point of delivery or
referral for a variety of services.
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~8~

Objectives and Strategies

This section of the strategic plan outlines objectives for addressing
each of the priority areas adopted by the Conm ssion. For each
strategic objected there is a desired result presented and a rationale
for selecting the objective. Alist of strategies follows the

obj ective. These strategies represent the types of prograns and
support systens that the Comm ssion believes to be the best way to
achieve the desired results. These are the types of prograns and
services that the Conm ssion will support with Proposition 10 funds.
Following the strategies, lists of short and long termindicators
provi de an exanple of the evaluation nmeasures wi th which the

comm ssion will neasure the success of its progranms over tine.

It is clear that each of the priorities is interrelated, as are the
desired results; it is nearly inpossible, for exanple, to describe
parent education prograns w thout also discussing child health and
wel | ness. An effective parent education program would, in fact,
address issues such as child safety, child abuse prevention, prenata
care, etc. It is expected that nany of the projects that the

Comm ssion will support will address nore than one, and perhaps all

of the priorities outlined below The Conmm ssion will fund prograns
and services through a request for proposal process that will be based
on based on an evaluation of best practices and availability of funds
to support various programs and projects.

Integration of services and systens, while presented as a priority
area on its own, is also interwoven into each of the other three
priority areas. Because successful systens integration is paranmount to
the success of the Commission’s work, this priority represents the
overarching principles to which the Comm ssion will adhere in al
prograns, projects and activities that it undertakes or supports.
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Focus Area: Parent Education and Support Services

Priority
1. Parents in San Benito County need educati on and support
services to ensure that they understand and devel op
heal t hy parenting skills and are capabl e of providing
nurturing, safe and healthy environnents in which their

children will learn and thrive. Parent education
prograns shoul d teach parents about physical, social and
enotional child devel opnent, and provide |inkages to

support services and resources.

Objective: I ncrease the know edge and skills of expectant parents,
parent s,
and famlies in order that they may provide children with

saf e,
heal t hy and nurturing hones.

Result: | mproved Fami |y FunctioningOStrong Fam lies: Community
based parent education and support systens w |l assi st
parents, and primary caregivers to foster, nurture, educate
and provi de safe and | oving environnents which will result
ininproved famly functioning: Famlies will be strong and

able to provide safe and | oving honmes for their children.

Rationale: “ Successful and strong famlies are those who are able to
provide for the physical, nmental and enotional devel opnent
of their children. Young children are entirely dependent
upon caregivers for survival and nurturing. It is the
interaction of the parent or primary caregiver with the
child that shapes the child s view of hinself or herself
and as an individual capable of interacting with the world
and achi eving desired outconmes fromthat interaction.
Parents and caregivers provide the foundation for a child' s
ability to create successful relationships, solve probl ens
and carry out responsibilities. Children who are encouraged
to develop a strong self-concept froman early age are nore
likely to achieve a
predictive and fulfilling life.” (California Children and
Fam | i es Conmm ssion Quidelines, 1999, p. 8).

Strategies:
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A. Support existing parent/fam|y/caregiver activities ainmed at
prenatal and early care and educati on.

B. Support comunity-w de devel opnent of parent/caregiver/famly
support groups and educati onal prograns through partnerships with
enpl oyers, businesses, clinics, physicians, schools, ESL prograns,
famly literacy prograns, conmunity resource centers, faith
comuni ties, cultural organizations

C. Support localized parent/caregiver education centers at a variety
of accessible l|ocations such as school -sites, conmunity resource
centers, faith centers, clubs and cultural organizations.

D. Support the devel opnent of prograns directed to the needs of
grandparents, foster parents, and other significant caregivers.

E. Support education prograns that pronote and increase father
i nvol verrent in early childhood care and nurturing.

F. Adopt standards for curriculumthat are based on current research
on, and net hodol ogy for, parenting skills, early child-hood
devel opnent, nutrition, special needs, hone safety,
drug/ al cohol /t obacco abuse, violence prevention, stress reduction
prenatal health that strengthen fanmlies’ ability to provide early
care and prevent abuse and negl ect.

G Adopt standards for educational curricula and materials that are
culturally relevant and linguistically appropriate.

H. Devel op linguistically appropriate outreach and conmunity awareness
canpai gns regardi ng the inportance of early chil dhood devel opnent
and the availability of resources using hot/warmlines, print,
radi o, public access television, brochures and ot her nedia sources.

|. Support resource and referral services through providers, hot |ines
and warm | i nes.

J. Support prograns that train parent nentors fromwthin the
comuni ty.

K. Support transportation strategies that enable parents to
participate in educational prograns.

Short Term Indicators:
e Increase in the nunber of prograns.

e Increase in the nunber of participants.
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Increase in the nunber of content and culturally appropriate
prograns based on content survey.

Increase in the nunber of fathers/grandparents and ot her
caregi ver participants.

Increase in the nunber of hotline/warmlines.

I ncrease in comunity awareness of resources, as based on
conmuni ty surveys.

Increase in the nunber of parent mentor prograns and parent
nment or s.

Long Term Indicators:

Decrease the nunber of CPS referral s/reports.

I ncrease in school attendance rates.

I ncrease in breastfeeding rates.

Increase in rates of wonen receiving prenatal and postnatal care.
I ncreased capacity to provide parental education

Increase in adult literacy rates.

Increase in the nunmber of children ready to attend school by age
five.
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Focus Area: Childcare and Early Education

Priority

2. Many children in San Benito County enter school wi thout
the skills and preparation needed in order to learn. Pre-
school age children in San Benito County need
opportunities to learn in environnents that are safe,
stinmul ate cognitive devel opnent, and neet the child's
soci al and enoti onal needs. These environnents shoul d
i ncl ude daycare and pre-school settings as well as in the
hone.

Objective: |ncrease opportunities for children to receive quality
chil dcare and devel opnment resources within commnities in
San Benito County.

Result: I mproved child devel opnment: children |l earning and ready to
enter school. Inprovenents in the quality of childcare and
early education prograns, increased nunbers of childcare
and early education prograns avail abl e, and increased

accessibility to childcare and early education will pronote
optimal child developnment, fanily stability and econonic
i ndependence.

Rationale: “The inportance of preparing children to succeed in school
is critical. The role of education in a child s |ater
ability to create a healthy, fulfilling Iife has been well
docunmented. Skills that allow one to probl em sol ve and
think creatively are developed in early chil dhood education
settings and nurtured through comunity and parental
rei nforcenment. The National Association of Elenentary
School Principals has stated the ‘better chil dhoods’ woul d
be the single greatest contributor to inprovenent in school
achi evenent.” (California Children and Fam |ies Conm ssion
Gui del i nes, 1999 p 8).

Strategies:
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Support the expansion and availability of Head Start and ot her
qual ity subsidized prograns to incone eligible famlies.

Support quality prograns that are on a sliding scale basis to
serve famlies who are not incone eligible for subsidized care.

Support prograns that encourage and enpower teen parents to stay
i n school

Support prograns that provide infant and respite care and care
for children with special needs.

Support recruitnment, training and ongoi ng professional
devel opnent of care providers.

Support prograns that increase childcare provider skills
regarding infant and child health and safety.

Support prograns that encourage parent invol venent.

Support school -site based prograns and ot hers that network and
coordinate with schools and school teachers.

Short Term Indicators:

I ncrease in the nunber of childcare and preschool prograns.

Increase in the nunber of children enrolled in daycare/preschoo
prograns.

Increase in the nunber of providers participating in ongoing
educati on prograns.

Increase in the nunber of trained/licensed providers.

Long Term Indicators:

I ncreased ki ndergarten readiness.

Increased adult literacy statistics.

I ncrease in educational |evel attained by parents.

Increase in the nunber of teens finishing high school

Decreased unenpl oynent rates.

Decreased unintentional injuries to infants and children.
Focus Areall Health and Wellness Services
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Priority

3. Children and Fam lies in San Benito County need access to
heal t hcare that includes prenatal care and infant/child
care to ensure that children are born healthy and
continue to thrive physically and enotionally. This care
shoul d i ncl ude prevention of chil dhood di seases,
injuries, and abuse caused by al cohol, tobacco and ot her
drugs, donestic violence and other high-risk behaviors;
and include identification and early intervention
services for children with special health care needs.

Objective: |ncrease parent and children’s access to conprehensive
prenatal and infant/child health services that include
speci al needs, physical, dental and psychol ogi cal health
and prevention services.

Result: I mproved Child Health: Healthy Children. Children are born
heal t hy and receive the care they need to grow and thrive

Rationale: “Children who are healthy in mnd, body and spirit grow up
confident in their ability to live a fulfilling, productive
life. Healthy children have sufficient nutrition,
heal t hcare, nurturing and gui dance, and nental stinulation,
and they live in famlies and comunities that val ue them
The research on child devel opnment and the inpact of the
early years enphasi zes the inportance of children and their
nmot hers beginning life with healthy nutrition and healt hy
environnents.” (California Children and Fam |ies Comm ssion
Qui del i nes, 1999, p. 9).

Strategies:
A. Support prograns that pronote insurance coverage for children.

I ncrease parent awareness of support services.

B.

C. Support coordinated early screening prograns that link famlies
wi th conpr ehensi ve heal thcare services.

D. Support immuni zations, health events and conmunity events that
link fam lies with conprehensive heal thcare services.
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E. Support comunity —based access to heal thcare such as nobile
services, establishnment of health services at conmunity resource
centers, and hone visiting prograns.

F. Support progranms that provide transportation to healthcare
servi ces.

G Support prograns that provide services in the primary |anguages
of those they serve.

Est abl i sh and support prevention-based community heal th
education, including famly planning, nutrition, oral health,
breast feeding, stress reduction, environnmental health and
safety, second hand snoke and snoki ng during pregnancy.

I. Provide every new nother in San Benito County with a home visit
within 2-3 days of the birth of her baby.

J. Supply every new famly with a “wel cone baby” kit and a San
Benito County Resource gui de.

K. Support and enhance hone visiting prograns by increasing the
nunber of nurses and trai ned paraprofessionals who staff the
prograns.

L. Support collaboration through participation in multi-disciplinary
t eam approach to comunity health services to ensure that people
get the services they need.

Short Term Indicators:

e Increase the nunber of parents who report that they can access
services they need in the | anguage they speak.

e Increase the nunber of providers participating in coordinated
systens of care

* Increased early prenatal care.

e |ncreased nunber of children and famlies who are referred for
servi ces

* Increased nunber of comunity based services avail abl e nunber of
prevention based prograns.

e Decreased teen birth rates.
e |ncreased nunber of hone visits.
e |ncreased nunber of trained home visitors.

Long Term Indicators:
e Increase the nunber of service providers.

e Increase the nunber of children who have Medi Cal or Heal t hy
Fam | i es coverage.

e Increase the nunber of children with primary care providers.
* Increased i nmmuni zation rates.

e Increased capacity to provide perinatal services, inmunizations,
nmental health services for children

 Decreased nunber of accidental injuries.
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e Decrease in the nunmber of children exposed to toxins and
secondhand snoke.

* Increased nunber of healthy births.
e Decreased nunber of |ow birth wei ght babies.

e Increased ability of service providers to screen and
appropriately refer children for health/psycho-social and
devel opnent assessnent.

* Increased breast feeding rates.

Focus Area: Improving Access and Connecting Service

Priority

5. San Benito County needs a conprehensive, consuner

oriented systemof services for famlies and that are
i ntegrated, accessible, inclusive, culturally,
|l inguistically and socially appropriate.

Objective: |ncrease countyw de capacity to provide a w de range of
services and support systens for parents and famlies with
children, prenatal to age five, regardl ess of geographic,
cultural, linguistic, social or financial barriers.

Result: | mproved Systens for Fam lies: Integrated, accessible, and
culturally appropriate services. Services are consumer
oriented and provide famlies with single point of entry
access to a systemof resources and services.

Rationale: Fanily-centered and coordi nated resources, provided in the
primary | anguage of the consuner, enable parents to
overcome the challenges they face in receiving the |evel
and type of care they need. “Research shows that
participation in famly-centered early intervention
services during the first years of a child' s life can have
significant positive effects on the cognitive devel oprent,
soci al adjustnment and overall devel opnent of at-risk
children and their famlies.” (California Children and
Fam | i es Conmmi ssion CQuidelines, 1999, p. 27).
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Strategies:

A

Facilitate efforts to devel op | ocal collaboration between
school s, childcare workers, early childhood and fam |y service
provi ders, government, non-profit organizations, businesses, the
faith community, parents, and other comunity menbers.

Provi de educational resources to coll aborative partners about
strategies for effective integration of systems, such as reaching
under served popul ations with culturally conpetent services, and
results based accountability nethods

Engage the public in policy and decision making through ongoi ng
public input such as hearings, focus groups, surveys

Support col |l aborative efforts that maxi m ze resources by
| everagi ng fund all ocations

Support prograns that enhance or increase services w thout
dupli cating and/ or suppl anting existing resources

Devel op a consistent system for collecting, evaluating and
reporting results for children prenatal — five years old in San
Benito County.

Support or establish co-location of services at fam |y resource
centers in comunity centers, schools, churches and other easily
accessi ble, user friendly community sites

Devel op systens that inprove famly resource access and referra
met hods, such as inplenmenting and/ or enhancing mnulti-disciplinary
t eans

Support prograns that provide transportation to service
provi ders, such as church vans or bus vouchers.

Support prograns and services, including hot/warm phone lines, in
the primary | anguages of the famlies using the services.

Support prograns that are ethnically and culturally reflective of
their communities

Provide a San Benito County Resource Quide to every famly with a
newborn child in the primary | anguage of the recipient

Conduct nedia outreach via print, radio, television, and
internet, in English and Spanish, to educate the conmunity about
exi sting resources

Performance Indicators
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* Increased nunber of organizations working collaboratively.
* Increased fundi ng obtained through | everaging.

* Increased nunber of localized famly resource centers.
 Increased nunber of peopl e accessing services

* Increased nunber of culturally appropriate services.

e Coordinated systens in place for resource and referral

e Increased training and support provided by the Conm ssion for
creating/ enhancing col | aborative efforts.

e Strong systens in place for conprehensive data collection,
eval uation and di ssem nati on.

* Increased nunber of childcare workers who participate in ongoing
educati onal opportunities.

* Increased Spanish | anguage referral and services avail abl e.

Long Term Indicators:

e Sustainable famly resource and referral prograns and services
t hroughout San Benito County.

e Children and fanmilies linked with appropriate services.

35
Strategic Plan



San Benito County Children and Families Commission

~O~

Results Accountability

Each proposed action identified in the strategic plan has a
corresponding result, or positive outcone, expected frominplenmenting
the action. Achieving these results will take tinme, but it is
critical to set-up a conprehensive process by which the capacity to
provide effective services and long termchild and fanily results wll
be neasured.

I ndi cators, or neasures by which the Comm ssion may assess changes in
the community, are presented as short termand long termin the
strategic plan. Short termindicators represent neasures that eval uate
progress — stepping stones — in anticipation of achieving the |ong-
termresult: inproving the status of young children and their
famlies.

Many of the short termresults should be acconplished in the next two
to three years. Long termindicators set the bar for the Commi ssion to
achi eve the highest standard of programs and services possible. The
Comm ssi on expects its partners, grantees and contractors to seek
these results in their efforts to provide prograns and services in the
County.

The Commission will contract with an eval uation consultant to identify
and devel op protocols for collecting, reporting, and di ssem nating
data that correspond with the results accountability framework. The
eval uation consultant will work with comm ssion staff, contractors and
grantees to develop a tinely and coordi nated system for neasuring
progress toward neeting short and long termresults.

Al'l progranms and providers receiving funds fromthe Comm ssion will be
required to participate in a results accountability plan. In this way,
the Comm ssion will be able to determ ne the effectiveness of

prograns, services and systens supported by Proposition 10 funds, and
i ncrease the capability of providers to evaluate their services.
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The Conmmi ssion will conduct annual review of the efficacy of its
processes and prograns and nmake adjustnents to the strategic plan
based on energent information fromthe comunity.
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~10~

Resource Allocation

San Benito County’s antici pated annual revenue from Proposition 10
funds will be approximately $900,000. The budget reflects the

Comm ssion’s intent to maxim ze these resources and to allocate the
great est anmpbunt possible to directly support early chil dhood

devel opnent prograns and services in San Benito County.

Funding will be reflective of the priorities, objectives and
strategies as presented in the strategic plan. The Conm ssion will
support prograns that build the capacity of conmunity agenci es and
organi zations to provide services to those in greatest need. Priority

will be given to prograns and services that denonstrate the ability to
devel op coordi nated, stream ined access to services. Additionally, the
Comm ssion will seek to maxim ze funds by | everaging prop 10 funds

wi th other funding streans and grants.

Anti ci pated Annual Budget

Prograns and Services Fund 80% $ 720, 000. 00
Staffing and Qperational Costs 12% $ 108, 000. 00
Program Eval uati on 5% $ 45, 000. 00
Trust Account | nvest nment 3% $ 27, 000. 00
Total Anticipated Annual Budget $ 900, 000. 00
“Rollover” Account

In addition to the annual revenue expected during the next fiscal year
(July 1, 200 — June 30, 2001), funds have accunul ated in a trust
account since Novenber 1998. The anount in the accunul ati on account is
approxi mately $1, 200, 000. These funds cannot be expended until the
Comm ssion’s strategic planning process is conpleted

Rol | over Account Budget

One Tine Project Funds 50% $ 601, 640. 00

Trust Account | nvest nment 30% $360, 984. 00

Program Start-up and TA 20% $240, 656. 00
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Planning for Sustainability
The Commi ssion recogni zes that the amount of funds generated by

Proposition 10 will dwindle in tinme, based on the projection of
decreased snoking rates in California. Therefore, a portion of funds
will be allocated annually to sustaining trust fund that will build a

conti nued revenue source, over tine, that will to serve the ongoing
needs of San Benito County’s youngest children. Funds in the trust

will be invested and nmanaged to provide a sustainable resource for
years to cone. |In addition to the start-up funds allocated fromthe
“roll over” account, 3% of the annual budget will go into the

sustai ning trust fund.

Staff and Operational Costs
Admi nistration costs will be kept to a mininumin order to provide

t hat maxi mum anount of resources for prograns and services. San Benito
County Heal th and Human Services Agency will house and adm ni ster the
staff and operations of the Commission. In this way, the Comm ssion
may benefit by accessing staff benefit packages and ot her indirect

busi ness costs at county rates, which will be considerably | ess noney
than if the Conmmi ssion set up its operations as an independent entity.
The Commission will naintain all decision making power regarding

staffing, fund allocation and operations. Staffing and operati onal
costs will be 12% of the Comm ssion’s annual budget.

Programs and Services

The Comm ssion will allocate 80% of annual revenues to prograns and
services. Funds will be disseninated by nmeans of an open granting
process. Requests for Proposal (RFP) will reflect the priorities

outlined in the plan A portion of the funding for prograns and
services may support capacity building efforts in the community, such
as ongoing training for grant-funded organi zati ons and buil di ng
comuni ty partnerships.

Program funds may al so be allocated as matching funds to organizations
that denonstrate an ability to enhance existing prograns or |everage
opportunities to access other funding streanms to support prograns that
support the targeted popul ation
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Evaluation

In order to develop a tinmely and coordi nated system for data

coll ection, review and di ssem nation, the Comm ssion will contract
with an evaluation consultant. The consultant will assist the

Comm ssion to evaluate the rate of progress of toward the strategic
results outlined in the plan. Measurenent will include the

ef fectiveness of individual progranms and services, the processes

wi thin which the Conmission and its grantees neet identified comunity
needs, and ongoing identification of met and unnmet needs. Eval uation

expenditures will include purchase of software and other tools for
data coll ection. Evaluation expenditure will be 5% of the annual
budget .

Timeline

Strategi c Pl an Devel opnent March 2000 — June 2000

e Data collection and revi ew

e Conmunity needs assessnent

« Witing and editing the plan
e Conmunity review

e Plan Adoption

H re Executive Director July 2000 — Septenber 2000
Devel op the RFP July 2000 — Septenber 2000

Rel ease RFP Sept enber 2000 — Novenber
2000

* Hol d bidders conference
e Provide application technical assistance

Award Contracts Novenber 2000 — Decenber 2000
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